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JUVENILE WELFARE BOARD OF PINELLAS COUNTY
Board Workshop- May 10, 2001
MINUTES
Present:

Norma Rienhardt, Vice Chair; Cecilia Burke, Secretary;
Bob Dillinger; Sandra Faulkner; Honorable Marion Fleming;
John Milford; Bernie McCabe; Honorable Barbara Sheen
Todd; James E. Mills, Executive Director; Amy Daly,
Executive Assistant

Absent:

Myrtle Smith-Carroll, Chair; Dr. J_ Howard Hinesley

Ms. Rienhardt called the workshop to order at 8:35a.m . for discussion of the
RFP process for new and expanded contract awards and the current strategic
plan.
Mr. Mills provided a brief overview of the current process and the JWB Strategic
Plan Summary sent prior to the workshop.
During discussion of the strategic plan, recommendations included: evaluation of
the first three years of the current plan; scheduling a workshop focusing on the
strategic plan; development of statistical information that would provide a
breakdown of the county by zip code with overlays of services/referrals utilized in
specific zip codes; concentration of spending in identified need areas; and what
data the Board wou ld rely upon when making funding decisions.
During review of the new and expanded RFP process Board
questions/concerns/suggestions included: an extended period of time to make
decisions on which applications to approve for funding; the opportunity to have
input in the RFP process, including review of the application and rating sheet;
publication of the time line for funding; and the possibility of dedicating a specific,
significant amount of funding to a particular need area and measuring the results
of that focus.
Additional questions and comments centered on specific funding areas, the need
to widely publicize funding opportunities and development of relationships with
national foundations for development of technological tools.
Staff will return a plan to the Board.
There being no further business the workshop adjourned at 9:55a.m.
Respectfully submitted,
Cecilia Burke, Secretary

